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PLANNING TOPIC 2 



Plan the Project Schedule 2.1 



Project Success Factor 

What is the importance of 

project management in 

determining the success of a 

project systems  

development?? 



 

 32% of development projects canceled before 
completion. 

 More than half of the computer system projects 
worth one times its original budget. 

 Less than 42% according to the scope and functions 
specified. 

        Standish Group, 1995 

This indicates that the development activities of the 

system is difficult and requires planning, control and 

careful implementation. 

Project Success Factor 



Main reason of a successful project 

 Objective and scope project are well defined 

 User involvement 

 Support from top management 

 Detailed and comprehensive project planning 

 Realistic on scheduling and ‘milestone’ 

 



Project Management Phase 

 Starting the project 
 The first activity in the project management process  is to 

assess the size, scope and complexity of a project to 
develop procedures to support the project. 

 Planning the project 
 Describe the process in real time, different activities and 

work to be done to complete each activity within a 
project. 

 Project Implementation 
 Planning made in previous phase will be implemented at 

this phase. 

 Terminating the Project 
  



Starting the project 

 FIVE (5) activities for starting a project: 

 Form  a team/group 

 Build good relationship with customer 

 Create the project planning 

 Develop management procedures 

Manage project work book 



Planning the project 

 TEN (10) activities in project planning: 

 Describes the objectives, scope, alternatives, the 
possibility (feasibility) projects. 

 Dividing the project into manageable tasks 

 Estimating the resources and build a resource 
planning 

 Develop the initial schedule 

 Develop a communications plan 

 Determine project standards and procedures 

 Identify and assess risk 

 Develop preliminary expenses 

 Develop statement of work 

 Setting the Baseline project plan 

 



Gantt Chart 

 Graphical representation of a project shows each task 

as a horizontal bars, where the length of the 

horizontal bar is equal to the closing time. 

 Generally, Gantt chart shows the timeline required to 

do a task/activity in the project 

 
Year 2000 2001 

Task \ Month May Jun Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

  

1. Literature Review                               

2. Adjust the selected model into the curriculum                                   

3. Detailed design based on model                                   

4. Developing storyboard                                 

5. Build the program and testing                           

6. Evaluation                                   

7. Documentation                             





Estimate the Project Cost 2.2 



Cost vs Project Cost Management? 

 Cost is a resource sacrificed or foregone to 

achieve a specific objective or something 

given up in exchange 

 Costs are usually measured in monetary units 

like RM or dollars ($) 

 Project cost management includes the 

processes required to ensure that the project 

is completed within an approved budget 

 



Project Cost Management Processes 

 Resource planning: determining what 
resources and quantities of them should be 
used 

 Cost estimating: developing an estimate of 
the costs and resources needed to complete a 
project 

 Cost budgeting: allocating the overall cost 
estimate to individual work items to establish 
a baseline for measuring performance 

 Cost control: controlling changes to the 
project budget 



Cost Estimating 

 An important output of project cost 

management is a cost estimate 

 There are several types of cost estimates and 

tools and techniques to help create them 

 It is also important to develop a cost 

management plan that describes how cost 

variances will be managed on the project 


